REDEVELOPMENT DISTRICT 

LOAN PROGRAM

HIGHLAND, INDIANA

January 25, 2006
Highland Redevelopment Commission

3333 Ridge Road

Highland, IN  46322
Highland Redevelopment Commission
Town of Highland

3333 Ridge Road

Highland, Indiana  46322

January 25, 2006
Dear Applicant,

In an effort to improve the quality of life in Highland’s Redevelopment District, the Highland Redevelopment Commission (‘Commission’) is evaluating implementation of different programs aimed at producing this end result.  Therefore, the Commission is pleased to offer the Redevelopment District Loan Program (‘RDL’) to qualified businesses and non-profits on a competitive basis.  The Commission may, in its sole discretion, lend up to a total of $15,000.00 for 2006 and will determine the number of loans and the amount of each loan.  However, the total principal loaned to all recipients combined will not exceed $15,000.00 in any calendar year.  All loan(s) for 2006 may be granted by December 31, 2006.

The attached Redevelopment District Loan Program Application Summary provides an overview of the program and does not need any action by the applicant.  In addition to completing the Cover Sheet, each applicant is required to provide a written narrative detailing how their program will address the following items within the Redevelopment District Loan Program  Application Program Elements section of the RDL application:

1.  Goals and Objectives of the Redevelopment Commission

2.  Targeting/Loan Project Eligibility Standards


3.  Loan Selection Criteria


4.  Eligible uses of Funds

Applicants are also required to complete Attachment A--Additional Questions, which includes yes/no answers with a narrative response.  Attachment B--Civil Rights Compliance Requirement, must be signed and dated by the applicant.  Attachment C-- Promissory Note, and Attachment D--Continuing Guaranty, will be an attachment to the contract and will be signed at that time.   Attachments C and D are included so that applicants are aware of  these requirements.
The Attachment E--Administrative Elements Section, further describes the loan administrative process and requirements for both parties.  No narrative response is needed by the applicant.  Lastly, Attachment F--Matrix for Evaluation of RDL Program Applications, is a rating tool utilized by the Redevelopment Commission after receipt of the applicant’s loan application.  Although no action is required for Attachment F, applicants should be aware of the factors which will be utilized to evaluate all applications.
All applications are due by April 15, 2006, to be delivered to:

Highland Town Hall

Attn:  Director of Redevelopment

3333 Ridge Road

Highland, IN  46322
FOR QUESTIONS, CALL:  219-972-7598                OR EMAIL:   cpetro@highland.in.gov
The Redevelopment District Loan Program Application
Summary

(The following is a summary of the Redevelopment District Loan Program.  This overview is provided to potential applicants for informational purposes only and does not require a response. The Commission has the right to alter or terminate the loan program at any time.)
Parameters of the Program

A.  Eligibility
The business applicant must:
· be established within the Redevelopment District of Highland, Indiana or plan to be established within the Redevelopment District of Highland, Indiana within ninety days of contract signing.
· function in a manner to attract other businesses.
B.  Purpose of Funds
· Improve the quality of life within the Redevelopment District by bringing

tangible and intangible benefits to the area as defined by the Redevelopment 
Commission.
· Address the objective of the Highland, Indiana Code (Chapter 216.01-216.14) for the Redevelopment District and address the two objectives stated in the Downtown Revitalization Master Plan, Fall 1996.
C.  Structure of Loans 

· The Redevelopment Commission shall provide varied and flexible terms for


repayment of the loan for a period of up to ten years (e.g., five years, ten years, 
progressive payments or shorter time frames).
· If the loan recipient is a business, corporation, limited liability company, partnership, or other business entity, the entity as well as the owners of the entity shall execute the promissory note and/or applicable personal guaranties.  Please note that the entity and the owners (guarantors) will be held jointly and severally liable for the loan.

· The Commission shall base loan approval on availability of funding and how well the applicant’s program will address the Program Elements and Attachment A of the RDL Program application.

· If the recipient/borrower and/or guarantors of the loan fail to comply with any and all requirements of the Redevelopment District Loan Program and/or fail to pay the full amount of each monthly payment pursuant to the promissory note and/or personal guaranties, the recipient/borrower and/or guarantors shall be in default.  If the recipient/borrower and/or guarantors are in default, the Redevelopment Commission may send written notice stating that if the overdue payment is not received by a certain date, the Redevelopment Commission may require the recipient/borrower and/or guarantors to pay immediately the full amount of principal which has not been paid and all interest and attorney fees that the recipient/borrower and/or guarantors may owe.  In the event of a default, the Redevelopment Commission may require payment of all of its costs and expenses in enforcing the promissory note to the extent not prohibited by applicable law, including reasonable attorney fees. 
D.  Administrative Considerations

· The Redevelopment Director shall receive completed applications, make recommendations to the Redevelopment Commission on applications, receive loan repayments  (which shall be receipted through the Clerk-Treasurer’s office) and notify applicants of the Redevelopment Commission’s actions regarding the acceptance or rejection of applications.
· The Redevelopment Commission shall receive recommendations from the Redevelopment Director, review all applications, and approve all loans.
Redevelopment District Loan Program Application

Cover Sheet

(to be completed by applicant)
1.
Business Name:

_________________________________________________


Other names the principles of the business have worked under (DBA):____________________





_________________________________________________


Contact:


_________________________________________________


Business Address:
_________________________________________________


Telephone Number:
________________________Fax Number:_______________


Email Address:

_________________________________________________


Website address:

_________________________________________________

2.
Name and address of person(s) filing the application if different than contact person:



Name(s):________________________________________________________



Title(s):_________________________________________________________



Company:_______________________________________________________



Address:________________________________________________________



Phone Number:___________________________________________________

3.
Form of business organization (check one):


Corporation ___     Partnership___
     Sole Proprietorship_____


If sole proprietorship is a DBA, indicate owner’s name:___________________________


(Completed W-9 is required before funds will be disbursed.)


Federal Tax ID No.___________________  
Social Security No.___________________


New business:  Yes___ No___

4.
Brief Description of Loan Purpose:


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________


_______________________________________________________________________

5. 
Total Project Cost:  $______________________


Total loan requested from Highland Redevelopment Commission: $____________________


I acknowledge I have read, understand, and agree to comply with the attached 
“AMINISTRATIVE ELEMENTS” of the application. Also, I am authorized to sign on behalf of 
the entity applying for this loan and be held financially responsible for this loan.  (If the business 
is a corporation, a resolution formalizing the authority to sign and submit this application must


be included.


______________________

___________________________________________

Date




Signature of Loan Applicant

---------------------------------DO NOT WRITE BELOW LINE----------------------

Date received at Redevelopment Commission:__________

Staff review date:___________________

Commission and/or Committee review date:_______________

Decision:______________________

Redevelopment District Loan Program Application
Program Elements
(Applicants must provide a project narrative describing how their project will address the following:  #1. Goals and Objectives, #2. Targeting/Loan Project Eligibility Standards, #3. Loan Selection Criteria, and #4. Eligible use of Funds).
1. Goals and Objectives:

The RDL Program has the following goal as stated in the Highland, IN Code of Ordinances and the following objectives as stated in the Highland Redevelopment Commission’s Plan:

A. “The Highland Redevelopment Commission shall promote the use of    

land in the manner that best serves the interests of the unit and its                 inhabitants.”(Highland, IN Code of Ordinance 216.08.A.3)

B.   “The Highland Redevelopment Commission will need to endorse a    

 specific program of public improvements and projects.” (Downtown    Revitalization Master Plan, Fall 1996 p.20)  
C. “The Highland Redevelopment Commission will… “identify and   implement catalyst projects” for the improvement of the downtown area and to attract other businesses to the downtown area.(Downtown Revitalization Master Plan, Fall 1996, p.6)

2.    Targeting /Loan Project Eligibility Standards

A.   The applicant must be a small business as defined by the U. S. Small 

                   Business  Administration’s business size standard criteria.

B.    The business must be located within the Highland Redevelopment 

        District or be established within the Highland Redevelopment

        District within ninety days of contract signing. Funds will not be

        disbursed until the business is located in the Redevelopment 

        District.   
C.    In the event the loan recipient fails to operate a business in the

       Redevelopment District for more than fourteen (14) consecutive days,

       the loan recipient/borrower and/or guarantors will be in default, and 

       the Redevelopment Commission may require the recipient/borrower

       and/or guarantors to immediately repay the full amount of the

       principal which has not been paid, plus all applicable interest.  Under

    these circumstances, if the recipient/borrower and/or guarantors are

    required to immediately pay the principal as set forth above, 

    the Redevelopment Commission will have a the right to be paid back

    for all of its costs and expenses in enforcing the promissory note and the 

    guaranties to the extent not prohibited by applicable law, including 

    reasonable attorney fees.
D.  The business must function in a manner to attract other businesses

      or entities.  The applicant must outline how this will be achieved  

      during the course of the loan and must report progress to the 

      Redevelopment Commission on an annual basis.

      3.    Loan Selection Criteria



A.   The applicant understands and agrees to a credit application.  The


       Applicant will be charged an application fee of $100 at the time of


                   Application submittal.

B.   The business must have the capacity to repay the principle on the loan.

       This will be determined through a credit check.
C.   The business must submit a written business plan which must include 


       a marketing plan.

     4.     Eligible Uses of Fund
1.  The Redevelopment Commission shall verify that the funding was 
     used for the purposes stated in the submitted and approved application
     through an audit. If the Commission finds in its audit that funding has
     been applied to purposes outside the scope of the submitted and

     approved application, the Commission may direct the applicant to
     refund all or part of the remaining balance of the loan, or perform the
     task(s) not completed as described in the submitted and 

    approved Application or other actions as it sees fit.

Redevelopment District Loan Program Application
Attachment  A 

Additional Questions

(to be completed by applicant)

Yes/No

_____
1. Does the applicant own/lease/ or rent the property?


Describe__________________________________________________________

_____
2. Are zoning changes required?


Describe__________________________________________________________

_____
3. Are there any potential environmental hazards?


Describe__________________________________________________________

_____
4. Does this project involve any other special tax treatment or financing such as 


grants or low interest loans from any other source and/or did this business 


utilize any other business name to receive these loans?


Describe__________________________________________________________

_____
5. Has the applicant ever applied for or benefited from tax abatement in any other 

community?  (Provide details and results)


Describe__________________________________________________________

_____
6.  Has the applicant had to purchase any equipment to support this business?


Describe__________________________________________________________

_____  7. Has the applicant applied to the Small Business Authority for a loan?


If so, what is the status of the loan?____________________________________

_____  8. Has the applicant projected foot traffic for one to five years?


Describe__________________________________________________________

_____  9. Has the applicant described parking requirements for program(s), i.e., the 

number of cars per day in the first year through the fifth year?


Describe__________________________________________________________


10.  Describe how this project will have a positive impact upon the surrounding


Area :__________________________________________________________


_______________________________________________________________


_______________________________________________________________

_______________________________________________________________

Redevelopment District Loan Program Application

Attachment B
Civil Rights Compliance Requirement
(to be completed by applicant)
___________________________________

Name of Business

(Hereinafter called the “Recipient”) assures that as a Recipient receiving financial assistance from the Highland Redevelopment Commission, it will comply with Title VI

of the Civil Rights Act of 1964, as amended (42 USC 2000d), the requirements imposed by the pursuant to Regulations, issued for the Department of Commerce and designated as 15 CFR Subtitle A Part 8, and any amendments thereto.

Recipient agrees that no person shall on the grounds of race, color, national origin, or sex will be excluded from participation in, be denied the benefits of or be otherwise subjected to discrimination under any program or activity for which Highland Redevelopment  Commission financial assistance has been extended.

In accord with these assurances and without limiting the above, the Recipient agrees that these assurances shall be binding upon them, their grantees, assignees, transferees, leasees, and successors in interest. These assurances shall also be binding through every modification or amendment to this project.

If the noncompliance or threatened noncompliance cannot be corrected by informal

means then the unpaid balance is immediately due and payable.  The Redevelopment

Commission will use any means authorized by laws to collect the unpaid balance.

This assurance is made and accepted this ___________day of ___________, 20___, for

______________________________________________________________________

Recipient

By___________________________

__________________________________



Printed Name




Address

___________________________________

_________________________________________



Title




         Telephone Number







__________________________________________









 Signature
Redevelopment District Loan Program Application

Attachment C

PROMISSORY NOTE


The undersigned promises to pay to the order of TOWN OF HIGHLAND/HIGHLAND REDEVELOPMENT COMMISSION the sum of __________________________________________Dollars ($_________), together with simple interest on the principal amount outstanding at the rate of _____________percent (________%) per annum until this Note is paid in full, except during any period of default the interest rate shall be ten percent (10%) per annum.  Payment of this Note shall be made as follows (mark only one):
___ On demand.

___ On or before _____________, at which time all principal and interest shall be paid in



Full.

X__ In _____ monthly installments of $__________ each, beginning __________, 20__,



and continuing on the same day of each month until _________, at 



which time all remaining principal and interest shall be paid in full.  This



Note has been amortized over a period of ________ years.

___ In _____ monthly installments of $________ each, beginning ________, 20___,



and continuing on the same day of each month until __________, at



which time a final/balloon payment of $__________ shall be due, which 


shall pay this Note in full, if all monthly payments have been timely made.  


This Note has been amortized over a period of _________ years.
___ Insert any other payment provisions here:


If any payment pursuant to this Note is not paid when due, the entire unpaid principal and interest shall, at the option of the holder of this Note (“Holder”), become immediately due and payable.  Forbearance on the part of the Holder in accelerating or pursuing collection of this Note shall not operate as a waiver of the right to do so at any future date.  Upon default, the Holder shall be entitled to recover all costs of collection, including, but not limited to, reasonable attorney fees.  This Note is payable without relief from valuation or appraisement laws.  This Note may be prepaid in full, or in part, without penalty.  Payments shall be applied first to costs of collection, then to interest, then to principal.


Presentment, notice of dishonor and protest are waived by all makers, sureties, guarantors and endorsers of this Note.  This Note shall be the joint and several obligation of all makers, sureties, guarantors and endorsers, and shall be binding upon them and their heirs, successors, assigns and legal representatives.  This Note shall be governed by Indiana law.  Time shall be of the essence.  If this Note is inconsistent with any security agreement or mortgage, the provisions of this Note shall control.

(Mark the appropriate provision(s)):
___ This Note is unsecured.

___ To secure the payment of this Note, the undersigned has granted a security interest in 
personal property described in a Security Agreement dated _________________.

___ To secure the payment of this Note, the undersigned has granted a mortgage to 

Holder on real estate described in a Real Estate Mortgage dated ______________.

Additional Provisions:


Payment of this Note shall be made to the Holder at _______________________, or at such other address as the Holder may designate to the undersigned in writing.


This Note is executed on the ____ day of ___________________, 20____, at

____________________, Indiana.

_____________________________________

________________________

    (Signature)






(Signature)

_____________________________________

_______________________

(Name Printed or Typed)




(Name Printed or Typed)

This instrument prepared by:

David W. Westland,  #18943-64, Tauber Westland






And Jasaitis, P.C.,    1415 Eagle Ridge Drive,






Schererville, IN  46375,  Phone:  219-865-8400

Redevelopment District Loan Program Application

Attachment D
Continuing Guaranty

	 SEQ CHAPTER \h \r 1Guarantor’s Name 
(“Guarantor” whether one or more)

	Lender’s Name and Address

HIGHLAND REDEVELOPMENT COMMISSION
3333 Ridge Road

Highland, In 46322

("Lender”)
	Borrower’s Name and Address
(“Borrower”)



For good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, including any and all loans, advances, acceptances, discounts and extensions of credit made by Lender to, for the account of, or on behalf of Borrower, and as an inducement for Lender to make any such advances, loans, acceptances, discounts and extensions of credit, or any renewal or modification thereof, to, for the account of or on behalf of the Borrower, the Guarantor, jointly and severally (if more than one), absolutely and unconditionally guarantees to Lender the punctual payment in full and performance of each and every debt, obligation and liability of every type and description, absolute or contingent, that the Borrower may now or at any time in the future owe Lender, including principal, accrued interest, attorney's fees and collection costs referable thereto, and all other amounts agreed to be paid under all agreements evidencing the debt and securing the payment of the debt, all of which obligations, indebtedness and liability are hereinafter referred to as "Indebtedness".


The Guarantor further agrees as follows:

1.
The liability of the Guarantor hereunder shall in no way be affected or impaired by any acceptance by Lender of any security for or other guarantors upon any of said Indebtedness, or by any failure, neglect or omission on the part of said Lender to realize upon or protect any of said Indebtedness or collateral or security therefor including, but not by way of limitation, failure to perfect a security interest in any collateral or any act or omission of the Lender (except acts of omission in bad faith) which materially increases the scope of the Guarantor's risk, including negligent administration of the loan, or to exercise any lien upon or right of appropriation of any monies, credits or property of the Borrower, possessed by Lender, toward the liquidation of said Indebted​ness; nor shall the liability of the Guarantor be affected or impaired by the application of payments or credits upon said Indebtedness, but Lender shall have the exclusive right to determine how, when and what application of payments and credits, if any, shall be made on said Indebtedness.

2.
There shall be no obligation on the part of Lender, at any time, to resort for payment to the Borrower or to other persons (including other guarantors), corporations or associations liable on any of the Indebtedness guaran​teed hereby, their property or estates, or to resort to any collateral, security, property, liens or other rights or remedies whatsoever.

3.
The Guarantor waives all presentment, demand, protest and/or notice, as to any and everyone, of dishonor, default and non-payment, and all notice of the creation and existence, of any and all of said Indebtedness and of any security and collateral therefor; and the Guarantor waives notice of the acceptance of this Guaranty, and of all and any extensions of credit and indulgence hereunder.  The Guarantor further waives (a) all defenses based on suretyship or impairment of collateral including, not by way of limitation, all defenses under Indiana Code 26-1-3.1-605, and (b) any defenses which the Borrower may assert on the Indebtedness including, but not limited to failure of consideration, breach of warranty, fraud, payment, statute of frauds, bankruptcy, lack of capacity, statute of limitations, lender liability, accord and satisfaction, and usury.  The Guarantor's obligation to pay the Indebtedness shall not be affected by the illegality, invalidity or unenforceability of any notes or agreements evidencing the Indebtedness which might make the Indebtedness unenforceable against the Borrower.

4.
The liability of the Guarantor under this Guaranty shall not be affected or impaired by the granting of credit from time to time by Lender to the Borrower in excess of the amount to which the right of recovery under this Guaranty may be limited without notice to the Guarantor; nor shall the release or discharge of any one or more of the Guarantors (if more than one) release or discharge any of the other of the Guarantors, unless and until all of the Indebtedness guaranteed hereby shall have been fully paid and discharged.

5.
The liability of the Guarantor under this Guaranty shall not be affected even if any other person who is obligated to pay the Indebtedness, or any portion thereof, including the Borrower, has such Indebtedness discharged in bankruptcy, foreclosure, or otherwise discharged by law.  In such situations Guarantor's obligation shall include post-bankruptcy petition interest and attorneys' fees and any other amounts which Borrower is discharged from paying or which do not otherwise accrue to Borrower's indebtedness due to Borrower's discharge.

6.
In the event that the Borrower is in default under the terms of any instrument, agreement or document executed by the Borrower in favor of the Lender, all Indebtedness of the Borrower shall, for the purpose of this Guaranty, be deemed at the Lender's election to have become immediately due and payable.

7.
Any notice to the Guarantor by the Lender at any time, shall not imply that such notice or any further or similar notice was or is required.

8.
The Guarantor further agrees to pay the Lender any and all costs, expenses and attorneys' fees paid or incurred by the Lender in enforcing or endeavoring to enforce this Guaranty.

9.
This Guaranty shall operate as a continuing guaranty and shall expire as to any Guarantor only upon written notice signed by such Guarantor or his personal representative and actually received by the Lender, but such termination shall be effective only as to Indebtedness of the Borrower incurred subsequent to the receipt of such notice by the Lender, and this Guaranty shall remain in full force and effect as to all Indebtedness of the Borrower theretofore incurred.  Regardless of when a renewal or extension of pretermination debt occurs (with or without adjustment of interest rate or other terms), the debt is deemed to have been incurred prior to termination to the extent of the renewal or extension, and to be fully covered by this Guaranty.  

10.
Guarantor represents and warrants to the Lender as follows:

a.
That it has adequate means to obtain from the Borrower, on a continuing basis, informa​tion concerning the financial condition of the Borrower, and that it is not relying on the Lender to provide such information, now or in the future.  

b.
That it has had the opportunity to consult and confer with legal counsel before executing this Guaranty.

11.
The Guarantor agrees that, if at any time all or any part of any payment previously applied by the Lender to any of the Indebtedness guaranteed hereby is or must be rescinded or returned by the Lender for any reason (including, without limit, the bankruptcy of the Borrower), whether by court order, administrative order or settlement, the Guarantor, within the limits of this Guaranty, will remain liable for the full amount so rescinded or returned as if such amount had never been received by the Lender, notwithstanding any termination of this Guaranty agreement or the cancellation of any note or other agreement evidencing the obligation of the Borrower.

12.
This writing is intended by the parties as a final expression of this guaranty agreement, and is intended as a complete and exclusive statement of the terms of that agreement.  No course of dealing, course of performance or trade usage, and no parol evidence of any nature, shall be used to supplement or modify its terms.  There are no conditions to the full effectiveness of this agreement, other than default by the Borrower.

13.
This Guaranty shall be binding upon the Guarantor and their respective heirs, executors, administrators and assigns, jointly and severally, and shall inure to the benefit of the Lender and its successors and assigns.  The terms "Guarantor" and "Borrower" and any pronouns referring thereto as used herein shall be construed in the masculine, feminine, neuter, singular or plural as the context may require.

14.
GUARANTOR HEREBY WAIVES ANY AND ALL RIGHTS OF SUBROGATION, REIMBURSEMENT AND/OR INDEMNIFICATION IT NOW HAS OR MAY HAVE AT ANY TIME AGAINST THE BORROWER OR AGAINST BORROWER'S SUCCESSORS AND ASSIGNS, INCLUDING, NOT BY WAY OF LIMITATION, ANY TRUSTEE IN BANKRUPTCY OR DEBTOR-IN-POSSESSION IN ANY BANKRUPTCY PROCEEDING COMMENCED BY OR AGAINST BORROWER ARISING OUT OF THIS GUARANTY OR ANY OTHER GUARANTY GUARANTOR, OR ANY OF THEM, MAY HAVE EXECUTED IN FAVOR OF LENDER RELATING TO THE INDEBTEDNESS OF THE BORROWER.  WITH RESPECT TO ANY SUCH BANKRUPTCY PROCEEDING, GUARANTOR HEREBY WAIVES ANY RIGHTS OR CLAIMS AGAINST BORROWER (ITS SUCCESSORS AND ASSIGNS AS INDICATED ABOVE) UNDER LAW OR CONTRACT ARISING OUT OF GUARANTOR'S PERFORMANCE OR POTENTIAL PERFORMANCE UNDER THIS GUARANTY OR UNDER ANY SUCH PREVIOUSLY EXECUTED GUARANTY.  
15.
This Agreement shall be governed by and interpreted in accordance with the laws of the state of Indiana.  THE GUARANTOR HEREBY CONSENTS TO THE EXCLUSIVE JURISDICTION OF ANY STATE OR FEDERAL COURT SITUATED IN OR WHOSE BOUNDARIES INCLUDE LAKE COUNTY, INDIANA, AND WAIVE ANY OBJECTION BASED ON FORUM NON CONVENIENS WITH REGARD TO ANY ACTIONS, CLAIMS, DISPUTES OR PROCEEDINGS RELATING TO THIS AGREE​MENT, OR ANY TRANSACTIONS ARISING THEREFROM, OR ENFORCE​MENT AND/OR INTERPRETA​TION OF ANY OF THE FOREGOING.  Nothing herein shall affect Lender's rights to serve process in any manner permitted by law, or limit Lender's right to bring proceedings against the Borrower or Guarantor in the competent courts of any other jurisdic​tion or jurisdictions.  

16.
In the event any one or more of the provisions of this agreement shall, for any reason, be held to be invalid, illegal or unenforceable, in whole or in part or in any respect, or in the event that any one or more of the provisions of this agreement operate, or would prospectively operate to invalidate this agreement, then and in either of those events, such provision or provisions only shall be deemed null and void and shall not affect any other provision of this agreement, and the remaining provisions of this agreement shall remain operative and in full force and effect and shall in no way be affected, prejudiced or disturbed thereby.

17.
WAIVER OF JURY TRIAL.  TO THE EXTENT PERMITTED BY LAW THE GUARANTOR AND LENDER BY ACCEPTING THIS GUARANTY HEREBY JOINTLY AND SEVERALLY WAIVE ANY AND ALL RIGHT TO TRIAL BY JURY IN ANY ACTION OR PROCEED​ING RELATING TO THIS GUARANTY.  THE GUARANTOR AND LENDER EACH REPRESENT TO THE OTHER THAT THIS WAIVER IS KNOWINGLY, WILLINGLY AND VOLUN​TARILY GIVEN.

IN WITNESS WHEREOF this Guaranty has been executed and delivered to the Lender by the undersigned Guarantor effective the            day of                                                                      , 20       .

	
	GUARANTOR: 
     

By:______________________________________________

By:______________________________________________




Redevelopment District Loan Program Application
Attachment E

Administrative Elements

(This section does not need a narrative response; however, these items will be a part of the contract).
1. Loan Administrative Organization

A.  The Commission shall review all loan applications.

B. The Commission shall approve or deny and administer all loan applications.

C.  The Director of the Redevelopment Commission shall be the 


contact person for the loan application and will receive all 


applications.

D.  The Director or designated staff shall coordinate the program and        
be responsible for financial record keeping.

E.
The Clerk Treasurer’s office shall act as the distribution


agent for the loans.

F.  The Commission shall receive all loan repayments and then they


shall be receipted through the Clerk Treasurer’s office.

2. Capitalization Strategy



      A.   All monthly loan payments on RDLs shall be used to 




 replenish the revolving loan program.



      B.
Any unused funds shall be recaptured and returned to the 




proper fund of the Redevelopment Commission.



      C.
If the majority of the applicant’s business does not continue




to operate within the Highland Redevelopment District or




it fails to continue as a going concern before repayment of the




loan is complete, then the signatory(s) on the loan will be held




jointly and separately responsible for the repayment of the 




remaining loan amount.



3.  Loan Structure
A.  All loans shall be for businesses located within the Highland


Redevelopment District or plan to be located within the Highland


Redevelopment District within ninety days of contract signing.


No funds shall be disbursed until location is verified.

B. Loans will be approved on a case-by-case basis giving greatest 

consideration to how well the application meets the Program’s

goals as outlined in sections: 1)Program Elements and 2)Attachment A--Additional Questions. All applications will be judged according to the rating scale in Attachment C.

      

     C.  Depending upon funding, the Commission may contract loan(s) in 


           amounts not to exceed $15,000.00 annually.



     D.   No more than $75,000 shall be given to any one business entity 



from the Redevelopment District Loan Program over time.



     E.   The Redevelopment Commission shall provide varied and flexible




terms for repayment of the loan up to ten years (e.g., five years,




ten years, progressive payments or shorter time frames).  Applicant




must state monthly repayment amounts within the application.
. 



     F.   Signatories shall be held jointly and separately liable for the loan 




until said applicant has fully satisfied the terms of the agreement.



The remaining balance of the loan(s) shall be repaid to the 



            Commission if the applicant defaults on the loan before 




repayment is completed.



     G.   
All loans are dependent upon availability of funds.



     H.    If applicant does not meet any of the loan contract requirements 



during the course of the loan, the Commission has the right to 



declare default and demand immediate repayment of the unpaid 



balance of the loan.



      I.
The Commission has the right to terminate the loan program at 



 any time.



      J.   Loan applicant shall be liable for all costs incurred by the  



            Redevelopment Commission associated with any failure to comply



            with this agreement.



     K.  All applicants will be charged an application fee of $100 at time of 


           submittal.      

           

4.  Additional Loan Terms and Conditions

     A:  Successorship Clause




Applicants shall agree to include in all business sale/transfer 



agreements a successorship clause binding the buyer of the 




business to the conditions of this contract as if the buyer had 



signed the agreement himself and further require as a 




condition of sale that the buyer apply to the Highland 




Redevelopment Commission to transfer the contract to the 




buyer.


     B. Conflict of Interest




No Redevelopment Commission member or immediate family




member of a Redevelopment Commissioner will participate or 



directly benefit from this program. Immediate family includes




nuclear and extended family members of Redevelopment




Commission members as defined by state law.  



     C.  Access for the handicapped




The applicant assures that if the loan finances a project to which 




the public will have access, the applicant must fully comply with 



the Americans with Disabilities Act.



     D.  Availability of information




The applicant agrees that all information resulting from its 




activities and not exempt from disclosure under the Freedom




of Information Act, 5 U.S.C. 522, shall be made freely available to 



the public.  Financial Statements of applicant are not a matter of




public record, but shall be subject to review by the Highland 



Redevelopment Commission or its designee.



     E.  Zoning requirements




All businesses must comply with all codes and ordinances of 



Highland, IN. and must contact the Town of Highland’s Building 



and Inspection Department before any physical changes to 




building(s) and/or land are undertaken.

Redevelopment District Loan Program Application
Attachment F
Matrix for Evaluation RDL Program Applications
 (to be completed by Redevelopment Commission)








Outstanding      
Unsatisfactory
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          10 9  8 7 6  5 4  3 2  1 0


1.   Compatibility with Highland’s 

Goals and Objectives as listed in 

Part A “Program Elements” of the 

RDL Application




__

2. Little or no Town services are


      required for proposal implementation

__

3.   Applicant’s experience with government

      contracts





__

4. Applicant’s proof of previous community

      involvement




__

5.   Applicant’s potential for growth


__

6.   Applicant’s financial stability


__

7. Applicant’s  marketing plan has an acceptable


time table 
to publicize proposed program
__

8.   Proposal’s potential to create new jobs

__







9.   Proposal’s  potential to provide tangible and/or



intangible benefits to the town


__

10.  Proposal’s feasibility (physical or financial)
__

11.  Proposal’s potential to draw tourists to 



 Highland for events



__


12.  Proposal’s potential to draw tourists


       to Highland during normal business


       hours





__


13.  Proposal’s potential to encourage other similar


       businesses to locate within Highland

__


14.  Proposal’s potential to improve the aesthetics



       of the town




__


15.  Proposal’s potential to improve the quality


       of life in Highland



__


16.  Proposal’s innovation or distinctiveness

__


17.  Proposal’s overall desirability


__

REDEVELOPMENT DISTRICT BOUNDARIES
Southern Boundary:  Lincoln Avenue from the alley West of Kennedy Ave. to Fifth 



Street

Northern Boundary:  Little Calumet River  from the Alley on the West side of Kennedy 



Ave.

Eastern Boundary:    East side of Kennedy Ave. from Duluth Ave. to Highway Ave.;



then Fifth Street from the Alley North of Highway Ave. to Lincoln 


Ave.

Western Boundary:   The Alley on the West side of Kennedy Ave. from Little Calumet





River to LaPorte Avenue; 



then First Street (if extended) from LaPorte Avenue to Garfield 




Ave.; 



then Osborn Ave.( if extended) from Garfield Ave. to Ridge Road; 



and then the Alley West of  Kennedy Ave. from Ridge Rd. 





to Lincoln Ave.

(Call the Redevelopment Commission for a map of the area)
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